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WHAT AMBITION

WIL Group, delivering global interim The Group offers five WIL Group is
and transitional management solutions global services: the leading provider of
to clients around the world

Total Match® international

P Performance interim executive

improvement

individuals and teams who
P> Company drive and contribute to
transformation business transformation.
» Turnaround

_ & restructuring
BUPERE P> Private Equity
Currently there are & investment Services

17 members firms covering more P> Project & programme
than 60 countries and an international management
executive pool of 4,500 top-level
executives

OVERVIEW OF THE SURVEY

P> Two surveys were conducted by the WIL Group in 2017 to study the market evolution

“c-suite” CLIENT SURVEY MANAGER SURVEY
To understand the clients’ challenges, To have a better knowledge
needs and expectations of our international talent pool

P> 1466 respondents of 45 nationalities

P How business transformation is perceived ?

» changing management » finding new way of thinking
» improving results » establishing new strategy

SURVEY FINDINGS

48% OF CLIENTS USE INTERIM/TRANSITION MANAGERS IN THEIR ORGANISATION

CEO'S THREE MAJOR CONCERNS CONSTANT CHANGE

Managing growth

are planning

a business
transformation
next 12-18 months

Creating the right
organizational culture

have been through a business
transformation last 12-18 months

Key reasons for using Key reasons for business
an interim/transition manager to undergo transformation

% % % %
45.9 44.2 37.7 42.4
Fresh thinking An external Time Business Business M&A
from the perspective savings growth restructuring activity
executive needed opportunities

TRENDS FOR 2017

The biggest business challenges

P> digital transformation

P> geopolitics and political
environment

P> internationalisation and growth

Manager profile

Age m Nationalities
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Location of International Assignments

Europe Rest of the WORLD
Germany ............. 29.9% L} STEN— ... 20.9%
UK e, 27.5% (@ 1To T RS 9.6%
France.........cowee. 23.4* TG e S T 6.9%
Ez:h:fl;kn.(.j.; """" :::: United Arab Emirates.... 5.6%
Belg|um 15:0% RUSSIA covvveooeererveeeeneee 5.5%
Sweden........... 14.3% SiNgapore......ccceeevveennne. 5.2%
Switzerland ......... 13.1% Australia......cccoccevvennne. 3.9%
Spain.....cccceeevenne. 11.5% 27551 [, .. (R | 3.6%
1 -1, /SOP——— 10.9% Canada .....cccoeeeeueuenne. 3.5%
South Africa ......ccocueneee 3.5%

A broad range of industries utilize interim & transformation leaders
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Manufacturing & Technology/Media/  Financial Services Retail & Consumer
Industry Telecom
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Business & Support Energy & Utilities Transport & Professpnnal
Logistics Services
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Construction / Charity & Government/ Other
Property / Housing Not-for-Profil Education

The expertise of interim & transformation leaders

Board/Leadership and CFO and Project & Business
General management other senior Programme Development/
roles Finance roles Management Sales
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Change Supply Chain, Operations
Management Logistics and management
Procurement

% %
4.8 4.6
[T/Technology Restructuring Marketing Other
/Media & Turnaround & Communication
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